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Greetings Komo friends and family,

It was another challenging year, but we took it head-on and emerged 
from it even stronger.

We leveraged our experience from last year’s school closures, keeping 
DIY community groups better connected to teachers and partner 
schools during the 2021 lockdown. This made the community groups 
even more vibrant and will help ensure a more seamless transition when 
schools reopen in 2022. We crowned the year with a successful DIY 
camp that saw over 200 students and 60 teachers showcasing their 
projects and facilitating cross learning. 

In addition to our education activities, we were also very active in 
promoting community health. In collaboration with our health partner, 
Nama Wellness Community Centre (NAWEC), we created the 
COVID-19 Schools and Communities Protocol for the Ministry of 
Health, facilitated a COVID-19 training for Segal Family Foundation 
partners, and developed the Resilience Project to support the mental 
health of women and girls.

These remain unpredictable times, but we face them with unwavering 
determination to strengthen the health and education systems in the 
communities we serve.

 Warm Regards,
 Lucy Namayanja

Message from the Country Director



Do It Yourself School Clubs
• 30 schools supported
• 1,430 students engaged
• 185 teachers engaged

Do It Yourself Community Groups
• 26 student-led projects launched
• 380 students engaged

Youth Centre
• 19 radio broadcasts aired
• 1 Sports Gala celebrated

Sponsorship
• 48 students supported
• $57,142 provided in tuition and support
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Community Health Workers

• 39,000 home visits conducted

• 2,086 children treated for malaria

• 592 deliveries supported

Outreaches (mobile clinic)

• 2,344 clients served

• 480 girls vaccinated for HPV

Support to Government Health Centres

• 162 days of support at 4 health centers

• 15 government health workers trained

NAWEC Health Center III

• 16,374 client visits

• 162 babies safely delivered

1. Highlights



Keeping Connected During Lockdown

2. Do It Yourself Clubs

Ugandan schools briefly reopened in April 2021 after a one-year hiatus.  

While the staggered start made it difficult to complete our full Do It Yourself 

(DIY) Club curriculum, we did our best to get students engaged as soon as 

schools reopened.

In response to requests from teachers and students, we began the year with 

psychosocial support sessions and offered counseling to those struggling with 

the trauma they had faced during the lockdown period. We enrolled 1,430 

students, but after less than three months we had to pause due to the 

COVID-19 Delta Variant, which closed schools yet again. For the second year 

in a row, DIY returned to the Community Projects model.

We learned a great deal from engaging students within their home 

communities during the previous lockdown period. Through the help of 

teachers and school administrators, DIY mentors created 26 DIY Community 

Clubs with an enrollment of 380 students. Participants were trained in the 

DIY curriculum and also guided in developing COVID-19 response projects in 

their communities. During their needs assessment exercises, students chose to 

address community challenges, such as the rise in adolescent pregnancy, youth 

unemployment, and violence against women and children.



The Violence Free Wellness Project was created by the Achievers Club 

in Lukojjo village. After their needs assessment exercise, the Achievers 

decided to address the increase in violence against women and children. 

From their research, they found that this challenge seemed to be 

exacerbated by the pandemic, specifically the increase in poverty, family 

stress, and gender inequality in the home.

To address this need, the Achievers designed and implemented a targeted 

intervention, focusing on families that were reported to be experiencing 

violence. The main topics they addressed during home visits included: the 

causes of violence, different forms of violence, and positive discipline.

The Achievers reached out to 19 homes and made eight follow-up visits. 

Parents reported having learned their right to report abuse to the 

authorities, non-violent ways to discipline children, and psychological abuse 

as a form of violence. The Achievers went on to form a committee of 

village leaders focused on reducing violence against children. 



Making the New Normal a Little Safer

When the Ministry of Health approached our partner, the Nama 
Wellness Community Centre, to help them develop a COVID-19 
protocol for Ugandan schools, the Komo team stepped up to offer 
their expertise on what works in the education space. This 
collaboration brought the lessons learned from Nama Wellness’ work 
home-based care and Komo’s work engaging students, teachers, and 
administrators in our school-based Do It Yourself Clubs. With this 
protocol, the Ministry was able to put in place a standardized guidance 
document for the Ugandan school system. 



We conducted trainings for 185 teachers from our 30 partner schools. Topics 
included digital literacy and mental health. 

Teachers and administrators reported capacity gaps in the use of the digital 
technologies required to sustain learning during the school-lockdown period. 
To help them with this challenge, we provided a digital literacy training aimed 
at orienting teachers to the realities of education in the COVID era.

During the brief reopening of schools in 2021, teachers and administrators 
reported high levels of psychological stress among students. Thus, in 
preparation for the 2022 reopening of schools, we conducted mental health 
sensitization sessions with our partner Strong Minds Uganda. This training was 
intended to increase teachers’ awareness about how to respond to students 
exhibiting symptoms of depression and anxiety. As teachers also reported 
their own psychological challenges, the topic of self-care was also covered.

3. DIY Teacher Trainings



While access to mental health services has always been a challenge, the 

COVID-19 pandemic exacerbated the situation. In 2021 we stepped up our 

work in this area with the Resilience Project for women and girls—a 

partnership with Strong Minds Uganda using the Group Interpersonal 

Psychotherapy (IPT-G) approach.

We conducted a pilot in Nama Sub-County and saw promising results 

based on a pre- post-survey (76 graduates) using the PHQ-9 screening tool 

for depression. We will be rolling out this project with students in DIY 

schools in 2022.

Life Changing 

One participant said of her 
experience in an IPT-G 
group: 

“Before I joined Suubi Group, I 
was overburdened by what 
was going on in my life. I have 
so many children I look after  
and I can hardly meet their 
basic needs. My heart was so 
heavy, all I needed was 
someone to talk to and 
maybe find a solution to my 
problems. Thanks to God, I 
found a new family in Suubi. I 
learnt how to make peace 
with circumstances that I 
cannot change and this has 
changed my life. I am a 
happier person today, despite 
the challenges in life.” 

4. Mental Health

n=76



Youth Centre
At the Komo Youth Centre, 

young people respond to 

challenges that they identify in 

their communities. They  have 

opportunities to connect with 

local leaders, contribute to 

community dialogues, and 

work on social issues that they 

are passionate about. 

This year, members aired 19 

radio broadcasts on topics that 

they felt would help young 

people in their communities, 

including, stress management, 

adolescent pregnancy, and girls’ 

education.  They also hosted a 

sports gala event that brought 

together community members 

in suppor t of preventing 

violence against children, which 

is a growing concern in many 

communities.
 

Sponsorship
Ivan Mukiibi, one of the nine sponsored 

students that graduated this year, 

earned a degree in Medicine and 

Surgery from Kampala International 

University Ishaka. 

During his studies he spent almost 

every single holiday volunteering at our 

health center. At the times in which we 

needed trusted staff the most, he was 

there to support us. 

While he is trained as a direct service 

provider, his understanding and 

potential go far beyond treating 

individual patients. He is an innovative 

thinker who sees the big picture. This is 

evidenced by his co-founding of the 

organization Dynamic Doctors, which 

amongst other things provides family 

planning care and promotes gender 

equality. 

5.  Supporting Youth



Partnering for COVID-19 Care

6. Fighting the Pandemic

We worked with our health partner, Nama Wellness Community Centre 

(NAWEC), to organize a five-day training for health care providers and 

community health workers on COVID-19 response and management, in 

partnership with the Ministry of Health and the Segal Family Foundation (SFF). 

This training addressed an urgent need for healthcare professionals across the 

region, engaging 61 participants from 24 organizations in Uganda, Burundi, and 

the Democratic Republic of Congo.

Dr. Olaro Charles (MoH Director of Clinical Services) and Twasiima Tricia  

(SFF Uganda Country Representative) opened with their inspiring 

observations about the possibility for a coordinated systems-level response. 

Highlights from the training included a vaccination session led by the Director 

for East African Center for Immunization and Vaccination at WHO, Dr. Obenva 

Malande, and a session on home-based care facilitated by the MoH 

Commissioner for Community Health, Dr. Upenytho George.

Training topics included: triage and recognition of COVID-19 suspected cases, 

infection control, sample collection, psychosocial support, continuity of 

essential health services, community engagement, and home-based care.



The clinical team at our 
amazing health partner Nama 
Wellness tirelessly provided 
COVID-19 education, testing, 
and treatment when people 
needed it most.



Maternity
Nama Wellness launched their new 

maternity ward in May 2020 and 

delivered 61 babies that year. In 2021 

that number rose to 162 and is trending 

up, with over 30 babies born in 

December. With state-of-the-art training 

and equipment provided by the Gould 

Family Foundation, their clinicians have 

transformed Nama Wellness into one of 

the most trusted delivery centers in 

Mukono District. CHWs are key to the 

effectiveness of their maternity services, 

connecting clients to their Health Centre 

III, accompanying women to ANC/PNC 

visits, and conducting followups.

COVID Vaccination
As the government’s most 

trusted NGO par tner in 

Nama Sub-County, Nama 

Wellness has been busy 

providing training and support 

to four government health 

centers, and serving as one of 

the most active COVID-19 

vaccination sites. Their record 

speaks for i t se l f : 1 , 420 

vaccinations at the health 

center and over 22,000 during 

community outreach activities 

in 2021!

Their strong commitment to 

COVID-19 response went 

beyond d i rect ser v ices , 

influencing policy-level changes 

through active involvement on 

the Incidence Management 

Team, Kampala Metropolitan 

Area team, and Public Health 

Emergency Operation Centre.

7. Community Health



Susan* lost three babies delivering with traditional birth attendants 

(TBAs) before a CHW named Harriet persuaded her to deliver her 

fourth in a health facility. Susan explained: “The TBA told me that 

the death of my babies was caused by my co-wife’s witchcraft and 

that she had gone to a very strong witch. I hated my co-wife to the 

bone.” 

Harriet talked to Susan about the importance of antenatal care 

(ANC) and health facility-based deliveries. She convinced Susan to 

go for the first ANC visit of her life. Susan said: “I always thought it 

was a waste of time and we always laughed at those who went for 

ANC with my neighbors.”

Accompanied by Harriet, Susan delivered at Mukono Hospital. She 

said: “I wish I had known that hospital delivery was better – maybe 

my other babies would still be alive.” Today, Susan lives happily 

with her son.

 *Susan is a pseudonym to protect client privacy



Nama Wellness is advancing their goal of transforming CHWs from a loosely 
affiliated group of under resourced volunteers to a close-knit cadre of 
motivated and well-trained health professionals. Their approach is guided by 
the principles set forth by the Community Health Impact Coalition (CHIC) 
and they were honored by the invitation to join CHIC as a full member in 
January 2021!

As part of the “sweat equity” that CHIC requires of its members, they have 
contributed to several journal articles, organized presenters for CHIC 
webinars, and advocated with the Ugandan Ministry of Health for the 
professionalization of CHWs. 

The contribution they are most proud of was their innovative work piloting 
the CHW advocacy training course designed in the Digital Medic mobile app. 
In the first round of testing, seven of their CHWs completed the training 
course using digital devices. Along with feedback from other CHIC partners, 
Nama Wellness’ input was critical for improving the course’s functionality—
including a separate facilitators guide, printed materials, training videos, and 
more introductory content.

In the coming year, they will continue to work with CHIC to promote the 
professionalization of CHWs in Uganda and across the globe.

8. CHIC Partnership



 Thanks to Our Partners!
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